
Name of Organization Public Enterprise Bureau, Saitama Prefectural Government 

Name of Activity
The Project for Improving Water Treatment Plant Operations and Maintenance

Management of the Water Supply State Enterprises (JICA Partnership Program)

Implementation Period January, 2016 - January, 2019

Main Organizer The Public Enterprise Bureau, Saitama Prefectural Government

Outline and Objectives

　We have carried out the technical assistance to improve operation, maintenance

and water quality management abilities in the water purification plants under the

jurisdiction of Water Supply State Enterprises in  Laos , through the dispatch of

engineers and the acceptance of trainees.

○Purpose

    This program aims for the sound operation of the water purification plant and

supply of good quality water by improvement of technical abilities of Water

Supply State Enterprises' staffs.

○Target

　　Water Purification Plants in Vientiane Capital, Luang Prabang and

Khammouane

○Activities

   Guidance for maintenance of chemical injection pump, calculation and control

of the chemical injection amount, cleaning of filtration reservoir etc.

<Results in FY 2018>

1 Dispatch of Engineers

   First dispatch (July 7 - July 21, Luang Prabang): 4 engineers

   Second dispatch  (September 9 - September 28, Khammouane): 4 engineers

   Third dispatch (November 4- November 23, Vientiane Capital): 3 engineers

   Project policy discussion and confirmation (June 12 - June 15, Vientiane

Capital): 3 members

   Closing seminar (November 18- November 23, Vientiane Capital): 2 members

2 Acceptance of Trainees

   Lectures and field experiences (October 15 - October 26): 4 trainees

Target (Cooperator)

Countries
Department of Water Supply, Ministry of Public Works and Transport, Lao PDR

Photos

Water quality management guidance
in Khammouane

Closing seminar



Name of Organization Public Enterprise Bureau, Saitama Prefectural Government 

Name of Activity The Project for Improvement of Management Capacity of Water Supply Sector

Implementation Period January 21- February 20, 2019

Main Organizer JICA

Outline and Objectives

<Outline>

 JICA web page

 https://www.jica.go.jp/project/english/laos/023/index.html

<Cooperation contents>

　We are cooperating with dispatching experts of civil engineering and water

quality management, and accepting trainees, based on the agreement on

cooperation of the project which we signed in May 2018.

<Results in FY 2018>

○ Dispatch of expert (January 21- February 20): 1 engineer of water quality

management

Target (Cooperator)

Countries

Laos / Department of Water Supply, Ministry of Public Works and Transport,

Vientiane Capital Water Supply State Enterprise, Luang Prabang ProvincialWater

Supply State Enterprise, Khammouane Provincial Water Supply StateEnterprise

and other

Photos

Hearing in water puality inspection room Workshop


